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Lack of acces s  
to  fundingThe 

problem
MSME ECOSYSTEM 
OBS TACLES  & PAINS

Digita l Agriculture Revolution remains a t an early s tage in Lebanon while it rises sharply
worldwide . The main 5 issues tha t the MSME Ecosys tem in the MENA region faces are
the following:

Lack of acces s  
to  adequa te  

tra in ing

Lack of acces s  
to  marke tp lace

Lack of acces s  
to  mentoring

Lack of ca ree r 
s upport in  agri 

s ec tor



An agriculture , indus tria l, commercia l and services
digita l solution a llowing the user and consumer, to
have a full journey through its 5 components of
marke tplace , job matching, e -lea rning, mentoring with
experts and crowdfunding.

It he lps in reviving economic and socia l cha llenges ,
especia lly the agricultura l and agro-food sectors .

The applica tion will ensure a grea te r ne twork, a wider
marke t access and greener approaches .

The 
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"zowada" mobile app
DEVELOPED, AS INCUBATION AND 
ACCELERATION TOOL FOR ILO 
"PROSPECTS" PROJ ECT
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Why "Zowada"
Zowada is an Arabic word tha t re fe rs to the supplies packed to be taken
and used during a trip or for work. Traditiona lly, a fa rmer usua lly takes his
"zowada" and leaves to the fie ld for a full day work. In this "zowada", you
would find a ll wha t's needed in te rms of supplies to sus ta in during working
hours and mainta in the required energy to do the job.

Inspired by this unders tanding, “Zowada” mobile applica tion provides its
users with a ll the tools and techniques needed to boos t skills and
knowledge , in addition to va rious opportunities tha t will ce rta inly yie ld an
increase in profit and income, thus ensuring a be tte r life .

Empowering communities us ing
technology

Vis ion

Mis s ion
Accompanying our communities
s tep by s tep to provide them with
the bes t comprehens ive
experience through an integra ted
pla tform by improving access to
knowledge , tools , skills , market
and financing.



The Marke tplace fea ture is an online shopping pla tform where buyer mee ts supplie r:
• It connects buyers and supplie rs to enhance loca l marke ting efforts and grant access to

inte rna tiona l marke ts especia lly Lebanese Diaspora looking to support loca l bus inesses .
• It will contribute to the building of new dis tribution channe ls for supplie rs and a llowing the

applica tion user (buyer) to benefit from having everything in one place .
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user persona
• Individua ls tha t want to support Lebanese and MENA region bus inesses .
• SMEs, entrepreneurs or individua ls tha t want access to a pla tform where they can marke t the ir

products and se ll them online .

Value of proposition
Zowada offe rs la rge varie ty of choices to cover a ll your needs and he lp you shop eas ily from the
comfort of your home . It is sa fe , re liable , and promotes inclus ion by a llowing anyone to se ll online and
deve lop the ir bus iness . With Zowada , you ge t what you see . Our unique automated sys tem makes
sure tha t s tock and prices a re upda ted live on the app! C2C, B2C and B2B! It’s our va lue propos ition.
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By us ing multiple approaches such as se lf-paced learning, dis tance lea rning, voca tiona l tra inings ,
micro lea rning and gamifica tion techniques , we provide the ability to regis te r for courses tha t support
individua ls , entrepreneurs and MSME owners in ga ining new skills tha t will boos t the ir productivity and
will equip them with the required knowledge to mainta in a success ful bus iness .

user persona
• Skilled ins tructors from the Inte rna tiona l Tra ining Cente r - ILO tha t will prepare curriculums and

de liver sess ions on Zowada e-lea rning pla tform.
• Users tha t a re inte res ted in discovering innova tion, access ing practica l knowledge , and improving

the skills tha t could he lp them perform bette r.

Value of proposition
Zowada a ims to provide individua l and bus iness skills deve lopment to MSMEs, entrepreneurs , and
individua ls by:

• de livering high qua lity online courses taught by indus try experts . In addition to
• providing certifica tion to prope l the ir ca ree r and bridge the gap be tween the skills of employees and

the requirements of the job marke t.
• producing video-based courses ava ilable in Arabic and English.
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mentoring and consulting services with mentors and indus try fie ld experts :

• Every mentor and/or fie ld expert will have an online profile . The profile will conta in the contact
information of the expert, number of cases worked on, the ir reviews and ra ting, and fees…

• The user can book an appointment with the mentor and/or fie ld expert and ge t a consultancy
sess ion ta ilored to the ir case .

user persona
• Experts and consultants looking to provide the ir se rvices for a fee via the Zowada app
• MSMEs, entrepreneurs and/or individua ls seeking ta ilored consultancy to answer specific needs

Value of proposition
Zowada offe rs you seamless access to expert consultants , anytime and anywhere . Have a ca ll with our
bus iness specia lis ts from the comfort of your home or book an appointment in person. With the
guidance of our profess ional experts , you won’t worry about any problem you or your bus iness may
face!
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Through the job matching service , every individua l will find the job tha t matches the ir skill se t. Zowada
will:

• Give job seekers the opportunity to crea te the ir own profiles and search for job opportunities in the
bus inesses and indus tries tha t bes t matches the ir needs .

• Contribute to a decrease in na tiona l unemployment ra te

user persona
• Recruite rs and MSMEs can pos t job openings and rece ive CVs of skilled people from all ove r

MENA region.
• Job seekers can view diffe rent job openings and apply directly via the ir profile on the applica tion.

Value of proposition
Zowada offe rs a free se rvice tha t he lps individua ls working in diffe rent indus tries to deve lop a ne twork
of contacts and he lp manage the ir profess iona l identity.



cr
ow

df
un

din
g

With the dona tion crowdfunding fea ture , Zowada provides its users with the :
• Ability to pos t deve lopment projects , bus iness proposa ls and progress reports in an a ttempt to

crowdfund for projects
• Ability for donors to search through these projects and pick which ones they would like to ass is t

financia lly

user persona
• Donors who are willing to he lp projects financia lly to sus ta in in these cha llenging times
• MSMEs, NGOs, socia l movement, socia l initia tives , socia l ente rprises , entrepreneurs and

individua ls tha t need to fund the ir projects regardless of the s tage they are a t (pre -seed, seed,
e tc..)

Value of proposition
Zowada is a life changing app. It a ims to he lp everyone to s ta rt the ir bus iness and succeed by be ing a
trus tworthy pla tform where people from all over the world can dona te for projects looking to crowdfund
in a safe and lega l environment.
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• User-friendly application with not many forms to fill
• E-learn ing : hos ts  profess ional ins tructors  and grants  

certifica tions  by providing profess ionally produced video-based 
courses  ava ilable  in AR & EN languages  ta ilored to the  MENA 
region market's  needs

• Marketp lace : provides  access  to thousands  of products  with 
safe  payment sys tem, rea l time prices  and s tock updates  and 
tracking sys tem. Saves  time for consumer by online  shopping.

• Cons ulting : varie ty of services  in a  varie ty of fie lds
• Crowdfunding : unique  and effective  solution to MENA region 

bus inesses  with widespread access  to global audience
• J ob  match ing : free  service  matching individuals  from a ll 

disciplines  to recruite rs

• E-learn ing : lacks  human inte raction and is  a  pa id fea ture
• Marketp lace : preference  of some to see  and fee l products  prior 

to purchase
• Cons ulting : Some users  may be  unfamilia r with online  

consultancy applica tions  s ince  its  not widespread ye t
• Crowdfunding : new approach in region which may lack inte res t 

and crea te  doubts  in trus ting where  donations  will go
• J ob  match ing : no control and guarantee  of qua lity of pos ted 

jobs  and applicants

• E-learn ing : lack of motiva tion due  to economic and politica l 
s itua tion coupled with technica l difficulties  and lack of adequate  
inte rne t infras tructure

• Marketp lace : lega l and regula tory changes  tha t a ffects  growth 
and there  is  high competition

• Cons ulting : uns table  currency exchange  ra te  
• Crowdfunding : trus t is sues , no guarantees  for success  and 

difficulty finding va luable  projects
• J ob  Match ing : sa tura ted market

• World migra ting to e -learn ing due  to recent COVID s itua tion
• Marketp lace : Innovative  fea tures  such as  live  cha t tha t have  

enhanced the  online  shopping experience . Inte rna tiona l bus iness  
growth and solution to extreme s itua tions  such as  COVID

• Cons ulting : The  market of expert consultancy is  increas ing
• Crowdfunding : no direct competition and opportunity to ga ther 

more  money than es timated
• Job matching: Emerging needs  for job-matching applica tions  in a  

varie ty of skills  while  a iming to provide  the  new genera tion with 
an easy tool to seek jobs
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Political Factor Economic Factor Social Factor Technological Factor

Political Instability

No government

Lega l framework se t 
for crowdfunding

Immigra tion laws

Economic Cris is

Deva lua tion of LBP 
currency in face  of 

USD 

Infla tion

High unemployment 
ra te

More  support for loca l 
production and loca l 

bus inesses

More  re liance  on e -
lea rning and focus  on 

skills  deve lopment

Immigra tion cris is

Higher inves tments  
and initia tives  on 

innova tive  technology 
in agri-food/agri-tech 

sector
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E-learning
• Free component for a set list of basic courses as a trial offer
• Paid component for any unlimited access to courses beyond the list of basic classes for example:
• Monthly plan 7 USD per month
• Yearly Plan 75 USD per year (save 10%)

• Introduce MasterClasses at a separate fee i.e 75 USD per masterclass that covers several
modules

Marketplace
• Take a minimal fee from MSME, entrepreneur, and individual who wish to use your platform and

display their products on your marketplace
• Allow up to 5 or 10 products to be posted for free by MSME, entrepreneur, and individual and then

create a yearly paid bundle package for example:

• Up to 50 products to be displayed on marketplace for a yearly fee of 50 USD
• Up to 100 products to be displayed on marketplace for a yearly fee of 90 USD
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• Initially, the user will have the option to get 2 tickets for free only 2 times in this component.
However, these 2 free tickets should be on a specific list of services. For example:

• Starting a business when in college – 30 min
• How to scale up your startup – 30 min
• Prepare for entrepreneur mindset – 15 min
• Managing stress – 15 min
• How to register your business – 20 min

The user will have these 5 choices above as a free service. Byeond that, consultations will be paid
feature based on fee set by field expert/mentor.
OR

The user can have 2 free tickets to book any consultation with any expert. After these 2 free tickets are
used, the “BOOK A FREE CONSULTATION” button will lock, so the user will only have the option to
pay for a consultation.

mentoring w/ experts
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crowdfunding
• Allow MSME, entrepreneur, and individual to post only one initiative, campaign, project for free on

platform
• Beyond that, charge a monthly or yearly fee for unlimited posting and access to premium features
• Fees will be used to cover administrative costs

job matching
• Take a fee from recruiters looking to post job openings on the platform
• The feature is free for basic usage by the user
• Create a premium upgrade that can be purchased by user to gain access to more features within

the application for example such as:
• Access to detailed insights
• Ability to track application status
• No limit to how many jobs you can apply to per day or month
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self paced, 12 
USD/month

30 USD/month 
English Only

16 USD/month

9.99 USD/month
only a rabic 
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expens ive  + no e -
learning + limited  

courses

s lightly a ffordable  + limited e-
learning+ only bus iness  and 

english courses  

no varie ty in 
courses  and free

Agrilearning.gov
agri food only 

pota tos  and free

affordable  and 
offers  certifica teslimite

d

free  + certifica tions
free , only a rabic

se lf-paced, tutoring + 
expens ive  hourly ra tes

d ip lomas  - 1000 USD
not much  varie ty



variety of experts
some free  some pa id
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for free
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no varie ty, only a rabic, not free

limite
d

varie ty of mentoring 
services  a t a  fee



many features
such as  cv services  

MENA region
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free  + premium 
worldwide  pos ting

only NGOs
free  for applicant but not recruite r

limited job offering and fea tures

inacces s ib l
e

many fea tures
gulf region

many feautures
MENA region

only Saudi Arabia

no varie ty of fea tures

limited  
fea tures
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Help  For Leb
support local causes with donations

www.helpforleb .com

CrowdSolving P la tform for Indus tria l, 
Environmenta l and Socie ta l Challenges

debt crowdfunding

A marketplace  connecting SMEs looking for 
immedia te  cash flows  with the  inves tors  looking 

for short-te rm inves tment opportunities .

inves t/donate  in re turn for shares
donation crowdfunding

inves t/borrow
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Effic iency

Varie ty
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• Direct to consumer marketing
• Affiliate program (reward program)
• Events i.e
• Application launch party
• Participate in exhibitions/events

• Influencer marketing i.e offer free
trials of all features and ask for
online review through reel or
stories

• Conduct market research with
target audience - focus groups

• Pop up on website
• Offer free trials and promo codes
• Create demo video

• Strategic partners (i.e ILO, Agri-
tech related businesses, Ministry 
of Education, Ministry of 
Agriculture, Ministry of Finance, 
Association of Lebanese 
Industrialists) 

• Direct selling
• Venture Capitalists
• Events
• Application launch party
• Participate in exhibitions/events
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https://ali.org.lb/


KP
IsIn year 1, the number of downloads for Zowada should be

around 22,000 (se t specific da te - s ta rting da te )

Month 1 es t. 1,000 downloads

Month 2-4 es t. 3,900 downloads

Month 5-7 es t. 5,100 downloads

Month 8-12 es t. 12,000 downloads

Expected Number Of Downloads for  
Zowada App 10,000 

7,500 

5,000 

2,500 

0 



KP
Is

Using the exce l function FORECAST.ETS, we were able to forecas t the number of downloads for the
next 2 years . Also, us ing the function FORECAST.ETS.CONFINT, we were able to find the upper &
lower limits .

forecast  of Number Of Downloads for  
Zowada App 



THANK YOU!
Follow Us  On Soc ia l Media
*click on icons to be redirected to social media channels

www.theleeexperience.com

https://www.linkedin.com/company/the-lee-experience/
https://www.youtube.com/@theleeexperience6610
https://www.facebook.com/theleeexperience
https://www.instagram.com/the_lee_experience/
https://www.theleeexperience.com
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