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VISION

Al-Midan is a non-governmental and non-profit organization - NGO. It aims 
to help Lebanese society and marginalized communities by engaging its 
citizens to play an active and positive role in their local communities. Al-
Midan deals with the humanitarian, rural development, social, cultural, 
educational and environmental causes and works closely with national and 
local government authorities, public sectors, local communities, NGOs, 
international organizations, donors, charities and private sectors.

Al Midan is committed to the Child Right Declaration and Human Rights 
and has Zero tolerance for any kind of discrimination in relevance with the 
Language, Sex and Gender, Nationality, Ethnicity and Religion, etc...

Promote good governance through projects implemented in partnership with 
municipalities, local NGOs and INGOs, and public and private sector to help 
build strong institutions in order to provide quality service for the community

Organize, plan and implement projects around green energy, environmental 
issues, eco-tourism, and sustainable ecological solutions that help the 
economic green growth.

Support women and youth and empower them through building their capacity 
and creating job opportunities.

Ensure protection and create safe spaces for every person in need or at risk 
including women, children, elderly, disabled, people with special needs and 
marginalized communities.

Promote inclusive education as part of our belief that every human being has 
the right to education.

Promote and advocate for the importance of the evolution of the Educational 
and schooling system in Lebanon to be more relevant to the force industrial 
revolution.

Improve livelihood conditions and strengthening communities’ capacities 
through implementing local development projects
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We believe the only way to build strong and just communities are by standing 
together and helping each other. By preserving our heritage and by respecting 
human dignity and the common good, Al Midan seeks constantly to shape 
a better future. Al Midan adopts human rights in its approach and works 
closely with its partners to help vulnerable communities and every person in 
need or at risk to be able to make a difference.

OBJECTIVES
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SECTORS

GOVERNANCE

PROTECTION

EDUCATION

GREEN GROWTH

COORDINATION AND PARTNERSHIP

Al-Midan is committed to increase social cohesion between communities, reduce inter-communal 
tensions, and enhance trust between communities and local government institutions.

• Empower Local Authorities to become more responsive and performing.
• Build good and sustainable relationships with Local Authorities.
• Establish Public Private Partnerships and advocate for accountability and Transparency
• Engaging the citizens and enhancing their skills to become positive actors.

Al-Midan is committed to improve the well-being of vulnerable children, adolescents, women, and their families by 
providing psycho-social support, delivering life skills activities and strengthening local capacities for child, youth and 
women protection.

• At risk or survivors of violence have access to an integrated package of quality prevention andresponse services.

• Children, families, and communities in most disadvantaged localities have increased capacity to promote practices 
 that protect them.

Al-Midan is committed to promote access to quality and inclusive education for all children, youth, and 
adults. The commitment to Education for All is coupled with a pledge by Al-Midan to achieve the Sustainable 
Development Goals (SDG) of completing universal inclusive education, primary education and gender equality 
in all education levels as part of its work in development.

• Building and upgrading education facilities
• Accessible equitable and quality early childhood development, care, pre-primary, primary and secondary 
 education, vocational and tertiary education, including university to every child, young, woman and man.
• Eliminating gender disparities in education

Al-Midan is committed to promote sustainable ecological tourism, establishing a conservation strategy in collaboration 
with relevant actors and stakeholders, build awareness around the importance of the environment and its resources 
and how to preserve it to remain clean and safe.
• Solid Waste Management
• Ecological tourism
• Reforestation
• Agriculture and Livelihood

Al Midan NGO is a member of the Lebanese Humanitarian and Development Forum (LHDF) and the RIMS.
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PROJECTS
AND INTERVENTIONS

A- HEALTH AND NUTRITION SECTOR 
 (PROJECT FUNDED BY UNICEF – 963,000 USD)

1- OBJECTIVES: 

2- AREA OF COVERAGE

• Improve inclusive and equitable access to quality Maternal, newborn, 
 child and adolescent health by adopting Every Newborn Action Plan 
 (ENAP) with continuity between community, primary and secondary 
 healthcare services and integrated mental health services provision at 
 the level of PHCs.

• Improve maternal, adolescent, infant, and young child nutrition, and 
 prevention of malnutrition and increased ability to detect it.

• Strengthen the Immunization Supply Chain System for better Access to 
 Quality Immunization Services

• Emergency response in case of extreme evictions, influx of refugees, 
 natural disaster, outbreak or any other emergency situation

Project title: Enhance Continuity of Health care to Children and Women in 
North Lebanon Under the COVID and Economic Crisis – MNCAH 2020-2021 

North Lebanon
Tripoli: Tripoli: Mina, Tebbeneh, Jabal Mohsen and Qobbe
Zgharta: Fawar, Ayrounieh, Mejdlaya and Meriata 
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• Support distribution of micronutrients supplementation for U5, (including Vitamin A & iron when applicable) through the integrated 
 IYCF program at community and PHCs level.
• Provide IYCF counselling session for Pregnant and lactating women.
• Support caregivers of children between 6 and 23 months old to receive complementary feeding with minimum dietary diversity and 
 minimum acceptable meal frequency.
• Conduct health education for prevention, home based care and care seeking for priority maternal, newborn and childhood illness, 
 including COVID 19

4- TARGETS: 
• 22,550 caregivers
• 23,000 children and adolescents.

3- MAIN ACTIVITIES
• Community engagement and community based preventive measures for a continuity of MNCAH and Mental health services from 
 community to facility
• Conduct community mobilization, outreach, and referral of caregivers of children, pregnant lactating women and adolescent 
 to benefit from the subsidized package of services at the PHCs for better follow up.
• Improved access to maternal, child and adolescent nutrition services including infant and young child feeding counselling and 
 prevention and treatment of child malnutrition at health facility level
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B- PROTECTION SECTOR 
 (SUBCONTRACTING WITH DRC AND FUNDED BY UNICEF – 270,000 USD)

1- OBJECTIVES: 
• Provide non judicial and judicial protection to high-risk children (in line  
 with Government of Lebanon National Case Management Standard  
 Operating Procedures for the Protection Juveniles (SOPs).

• Enhance interpersonal relations and self protection and increase the  
 capacity and awareness of children to negotiate risks and know where to go 
 for help.

• Provide caregivers with a safe space where they can exchange share  
 positive experiences, difficulties, and doable solutions with peers whilst  
 raising awareness about mental health and child protection, and GBV  
 concerns or problems.

• Provide tailored psychosocial support to children at medium to high risk of  
 CP-GBV violations which focuses on emotional support and complements 
 the outcomes of children in case management with peer support.

• Provide information on the importance of addressing caregivers’ wellbeing 
 and protection of their children’s psychosocial wellbeing.

• Provide information to boys and girls on their psychosocial wellbeing.

Project title:  Strengthening local capacities to deliver comprehensive child 
protection interventions in the North of Lebanon



• Ensure that children and caregivers are receiving services with zero tolerance to sexual exploitation and abuse, 
 through disseminating awareness sessions on PSEA.

• Enhance capacity of communities to promote child protective rights and address key CP issues

• Case Management, 
• Community Based PSS, 
• Positive Parenting, 

• Focused PSS for Children (child labor, early marriage), 
• FPSS for caregivers (Child labor, early marriage), 
• Awareness sessions (PSEA, wellbeing).

• 217 girls and boys receiving specialized/focused PSS tackling child labor and early marriage (aged between 6 and 17)
• 150 male and female caregivers receiving Focus PSS on Child labor and early marriage.
• 56 girls and boys assisted through child protection case management and specialized services.
• 224 girls and boys participating in community-based child protection activities and supported activities that mitigate 
 protection risks for children
• 138 caregivers engaged in activities to promote wellbeing and protection of children (Positive Parenting sessions 
 including Qudwa toolbox).
• 500 Caregivers and children sensitized during COVID-19 to promote their wellbeing and protection of their children.
• 2 Qudwa initiatives conducted to prevent child marriage, child labor, and violence against children and women in    
 communities targeting 380 participants.
• 729 children and adults have access to a safe/accessible reporting channel to report any complaint related to violence, 
 SEA cases, and any violation of Human/Child rights.

2- AREA COVERAGE:

3- MAIN ACTIVITIES:

4- TARGETS:

Bcharre, Batroun and Jroud El Batroun, Zgharta and dependencies, Jabal Mohsen, Al Koura, Minieh-Denniyeh.
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C- SPORTS SECTOR 
 (SUBCONTRACTING WITH GIZ CO-FUNDED BY THE EUROPEAN UNION
   AND GERMANY COOPERATION - 253,000 EUROS)

1- OBJECTIVES: 

2- AREA OF COVERAGE: 

3- MAIN ACTIVITIES: 

4- TARGETS: 

Main Objective of this project is to put the Sports for Development concept in hand 
of the communities mainly the youth as a tool to be used for addressing some of the 
challenges that arise from humanitarian crises and in conflict and post-conflict settings. 
Sport as a means to promote education, health, protection, development and peace, 
social integration and social cohesion, encourages an active lifestyle and serves as an 
educational tool.

North of Lebanon: Tripoli, 
Minnieh-Dannieh, Bcharre, 
Koura, Batroun and Zgharta.

• First aid and COVID#19 training and awareness session for the 
 coaches and instructors.  
• Sports for Development (S4D) introduction workshop for the 
 coaches and instructors.
• Instructor workshop for 6 coaches to become S4D instructors.
• Weekly training program targeting the indirect beneficiaries 
 (700 - 10/group/coach) (Weekly Football trainings).
• Tournaments in different areas enhancing the interaction 
 between communities and social cohesion.

• Direct Beneficiaries: 

 - 70 S4D Football coaches, between the ages of 15-29, who will  
  be conducting weekly training for the indirect beneficiaries. 

 - 6 qualified S4D Fottball Instructors.

• Indirect Beneficiaries: 700 children and youth (aged between 
 7 to 18 years old for male and 7 to 25 for females).

Project Title: Sports Build Generations in North Lebanon
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MEMBER AT:
LHDF 
RIMS
LCRP

ADDRESS:
North Lebanon, Zgharta, Kfarhata, 
CHN road, Iris Frangieh center, GF

Tel / Fax: +961 6 554 883

Mobile: +961 71 481 111

Email: info@almidan.org




